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2020 will forever be etched in people’s minds
as the year of coronavirus (COVID-19) and like
the rest of the world, Educaring Africa and its
development partners were not immune to its
devastating impacts.
In what had been the year we had forecast
completing construction our long-awaited
medical clinic in Chizula Village Malawi in
partnership with the Malawi Volunteer
Organisation, instead was the year of travel
restrictions, lockdowns and subsequent
economic hardship. The outbreak of COVID-19
in March saw all of Educaring Africa’s
fundraising events either postponed or
cancelled, namely our major Climb for the
Clinic campaign, which was scheduled to  take
place in October at Mt Kilimanjaro and Malawi.
This campaign was expected to see a large
group travel to Africa to raise much-needed
funds for finishing our clinic, accompanied by
a range of fundraising initiatives in the lead-
up. Instead, this campaign was postponed until
further notice.
2020 was also the year Malawi's first AFL
football side was set to take the field as part of
the Australian Football World Cup in
Melbourne, with associated fundraising and
events also cancelled or postponed until
further notice.
But, of course, our friends and communities in
Malawi and Uganda have been impacted most
heavily by the pandemic, with international 

travel cutting off critical tourism revenue
streams for our development
partners and their projects.
Outbreaks of COVID-19 in both countries have
also impacted many of our projects, namely the
construction of our medical clinic, which was
forced to be put on hold for around six months
due to Malawian government enforced social
distancing measures.
However, while the year hasn’t been without its
challenges, there have been some highlights.
Namely, the arrival of our shipping container
from Melbourne via Beira to Malawi in
February, stocked with medical equipment for
our clinic and furniture from local schools.
This project, delivered in partnership with
Rotary’s Donations in Kind and the Rotary Club
of Central Melbourne, was the culmination of a
year of planning, fundraising and painting!

The colourful container now
lives next to the clinic in Malawi and future
uses are in discussion.
The Rotary Club of Central Melbourne also
generously hosted a virtual fundraiser for
Educaring Africa in July, while projects and
discussions remain ongoing among the new
Rotary Club of Docklands, of which Educaring
Africa is a beneficiary.
In October, Educaring Africa also supported
our development partner Africa Sustainable
Tourism Care Foundation (ASTCF) in Uganda 
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and their women’s group by purchasing two new sewing machines and resources for the
production of handmade masks and soaps, which we will soon offer for sale.

We have also supported the provision of personal protective equipment (PPE) to Malawi and
Uganda throughout the pandemic, while work on our external toilet and shower block next to
the clinic in Malawi, supported by the Reece Grant, will be completed by the end of the year.

While 2020 certainly hasn’t been the year we had hoped, it hasn’t deterred our commitment to
our communities in Malawi and Uganda. Of course, we can only continue with the support of
the community and we thank everyone who has done so to date.

We look forward to continuing our efforts for the remainder of this year and into 2021. We
encourage you to stay in touch online via our website and social media. Thanks for your
support.

Zikomo Kwambiri (thank you very much),

SEAN CAR
Director & founder
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Our primary project of focus in Monkey Bay,
Malawi is the completion of the Tim Russell
Community Health Centre in Chizula Village in
partnership with the Malawi Volunteer
Organisation (MVO). Due to the outbreak of
COVID-19, construction work on the project,
which began in 2016, was forcibly put on hold
due to Malawian Government enforced public
health and safety measures.  
Nevertheless, work on our external toilet
block, which sits 20 metres to the rear of the
main clinic building, continued in September
and is expected to be completed by the end of
2020. This project was made possible thanks to
support from the Reece Grant, which
Educaring Africa gratefully received in 2019.
Of course, the major landmark of 2020 was the
arrival of our painted 40ft shipping container
from Melbourne all the way to the clinic site
in Malawi, which was stocked full of donated
medical equipment for our clinic, as well as
furniture for our local schools. 
This was made possible thanks to the support

of Rotary International’s Donations in Kind
facility, in partnership with the Rotary Club of
Central Melbourne (Docklands Branch).
The arrival of the container was met with a
great sense of relief. The project proved both
logistically and financially onerous, with
donors and the Rotary Central Melbourne
assisting us with additional fees unexpectantly
accrued as a result of port storage fees and
charges issued by
the Mozambique Port in Beira. While logistical
arrangements from Beira into Malawi also came
with its challenges, the container arrived safely
in February before the start of the pandemic.
The final stages of completing the clinic are
costed at around $50,000, which Educaring
Africa projects to raise by the end of 2021. We
have already begun funding the next important
phase of works, which includes plastering,
rendering and ceiling works inside and on the
outside of the building to ensure its structural
integrity ahead of flooring and painting
starting. We hope to have these particular
works fully funded by the close of 2020.



Staffing arrangements and operations also
remain under ongoing discussions, so too do
talks with the Malawi College of Medicine,
which Educaring Africa has approached to
establish a potential student community
medicine/healthcare program at the clinic.
This arrangement, as well as staffing, will
occur in partnership with the Malawi Ministry
of Health via the Monkey Bay Government
Hospital, which is located around 10km from
our clinic. 
 
For regular updates, stay tuned via our website
or Facebook.
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Our strong working relationship with Africa
Sustainable Tourism - AST (Africa Sustainable
Tourism Care Foundation) in Kahangi Village,
Fort Portal, Uganda, continued in 2020
following on from our most recent visit to the
community in November 2019. During that visit,
Educaring Africa funded a new toilet block for
the site of a new brick press production facility,
which was completed earlier in 2020.

The impacts of COVID-19 saw tourism
completely eroded as a result of international
travel bans and restrictions, resulting in an
incredibly challenging year for AST and its
community benefactors, however efforts
continued in spite of these economic
challenges. Namely, the work of the village’s
women’s groups saw production of items for the
sanitation program, including masks and soaps. 

In September, Educaring Africa funded two new
sewing machines for the local groups to scale up
its production of handmade face masks, and also
provided funds for soaps made entirely from
locally sourced and natural ingredients.
Educaring Africa purchased two orders of masks
and soaps to sell to the community in
Melbourne, Australia in support of the project
and in response to COVID-19 with funds raised
to be fed back into our projects.  
Our partnership with AST continues to focus on
a number of key objectives. 

O P E R A T I O N S P A G E  0 6

P R O J E C T  U P D A T E

Uganda

Primarily, we strive to continue our support of
the communities in Uganda, but just as
important are the operational and strategic
benefits that come with delivering projects that
hold sustainability at their core. The benefits of
eco-tourism to the local community continue to
provide valuable lessons to our organisation as a
network, including with our partners in
Malawi. 

In 2021, Educaring Africa looks forward to
continuing its productive working partnership
with AST and will provide more updates on
current and new projects via our website and
social media.



Educaring Africa continued to achieve a number
of major milestones in the year-ended 30 June 2020,
notwithstanding the considerable challenges imposed
by the COVID-19 pandemic. Victoria’s lockdown
negated our ability to host a number of key fundraising
events planned in the second half of the year, and
economic uncertainty challenged the available stream
of corporate grants.

Despite the Australian economy falling into its
first recession in nearly 30-years, our members and
supporters rallied behind our cause – donating an
incredible $19,600.

Funding projects is at the heart of everything we
do – and we are proud to have distributed nearly
$25,000 to communities in FY20, representing 127% of
total income (FY19: 61%). The majority of this
distribution has been allocated to the shipping
container packed with medical equipment and
supplies, arriving in Malawi in February 2020.

A loss of $8,500 was incurred in FY20, largely
attributable to the cancellation of fundraising events
and the our commitment to achieving project

milestones. A for-purpose ethos is a key tenet of
our operations – and the Committee is aware that we
can only continue servicing our projects if we maintain
long-term profitability. 

In FY21, the Committee will adopt a balanced approach
to project funding throughout the year, to ensure that
we continue to strengthen our balance sheet while
providing the requisite cash distributions to our
project partners. This will be achieved by growing
our community support base locally, further
strengthening our financial and operational
controls, and sourcing additional grant funding. 

We thank you for your generous support, and for
contributing to another successful year of operations!
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Due to the impacts of COVID-19, Educaring Africa postponed its annual general meeting (AGM)
until November 2020 after this report was issued to the Australian Charities and Not-for-profits
Commission (ACNC) and, as such, the committee remained unchanged at the time of publishing.
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